UNWTO/STEP PROJECT - TOURISM SMES SELECTION CRITERIA
Introduction

The UNWTO/STEP project aims at enhancing the market access community based tourism products in Kenya and will be piloted in South Rift, Northern Kenya and North Rift regions.  To achieve this, the program envisages building the capacity of local tourism Small & Medium Enterprises (SMEs) by installing them with business orientation, standardizing community tourism products and championing the establishment of marketing hubs at a national and regional level, to support the marketing of these SMEs. The projects support is divided into two; software support (capacity building) and hardware support (facility improvements).
This selection criterion will facilitate the selection of the targeted 22 small medium enterprises that will benefit from the project in the three target regions. This selection criterion is broken into seven sections (I-VII), and it assesses the community's interest and ability to provide the commitment necessary to successfully implement the project. Each section will contribute a maximum of 5 or 10 points out of the 65 overall points in the selection Matrix as expounded below. 

Each SMEs can apply for hardware support for up to a maximum of KSh. 300,000 for the three years, plus capacity building inform of training and mentoring.
Geographical coverage
Only SMEs from the following areas are eligible: 
1. South Rift (Amboseli, Maasai Mara, Magadi and Kitengela areas); 
2. North Rift (Lake bogoria, Lake Baringo and Kerio Valley Region); 
3. Northern Kenya (Laikipia, Isiolo, Samburu and Marsabit Districts).

I) SMEs should be ongoing concerns (Maximum of 10 points)
All tourism SMEs undertaking tourism endeavours in the target regions are eligible for incorporation in this program. The project targets community tourism products that are ongoing concerns, that are “market ready” or “almost market ready” and not “start-ups”. The SMEs should be owned and managed by local community, in excess they should be cohesive, existed for six months and that demonstrate good performance.
II) Enterprises should be legally registered (Maximum of 10 points)
The targeted SMEs must be registered either as business entities or community based organisations (CBOs), the CBOs must be working towards transforming to business entities. 
III) Bankable proposal (Maximum of 10 points)
The program seeks SMEs with bankable proposals which demonstrate clear and measurable outcomes. The SMEs should indicate how the financial support accorded by the project will contribute to increase their productivity and show how the project will be self sustaining. The program will support SMEs engaged in a range of tourism business; Curio dealers, eco-camps, cultural villages/dancers, boats operators, guides, tourist information centres, mountain climbers, and homestays to mention but a few. 

IV) Ability to co-finance (Maximum of 5 points)

Co-financing is not mandatory but institutions that have other contributions such as “in kind”, matching grants and other sources of revenue will have an added advantage. Co-financing can be in Kind or cash.

V) Potential Management Capacity (Maximum of 10 points)

Target organisations should have adequate management capacity that will guarantee proper utilization of the funds and preparation of accurate reports on amounts utilized and results achieved. In addition the SMEs should have a clear management structures
VI) Demonstration of social entrepreneurship (Maximum of 10 points)
Target community based tourism enterprises should demonstrate how they will contribute to the wellbeing of the local communities who are members to the entity. The enterprises should have bankable governance systems and appropriate benefit sharing mechanisms. 
VII) Eligible costs (Maximum of 10 points)
Eligible costs mean direct costs properly and reasonably incurred and paid by the SMES in the development or implementation of an eligible program. The support will be limited to the following activities; vocational training in Amboseli, enhancement of water supply and sanitation acquisition of utility assets such as furniture, cutlery and beddings, trainings and production of marketing materials. Cost sharing is not a requirement, but SMEs are strongly encouraged to identify other potential funding sources to better leverage the funds. 
Application of funds 
Eligible SMEs are required to apply for support is required to submit their proposal to project implementation committee (PIC) for screening. Below is the information that should be included in an application;
Organizational information

1. Name of the SMEs………………………………………………………………………….
2.  Type of  organisation (i.e. CBO, business entity)…………………Year of registration…………………..Type of Business i.e. Camping……………………………..
3. Brief history of the organisation……………………………………………………………

4. Contact Person……………………………………………………………………………...

5. Address: P.O. Box………………………………………………………………………….
6. Physical Address....................................................................................................................
7. Telephone & Fax……………………………………………………………………………
8. Email………………………………………………………………………………………..

Funding information

9. Number of visitors and revenue earned last year………………………………………...…
10. Target beneficiary (No. of individuals benefiting from the project)……………………….

11. Management competence…………………………………………………………………...
………………………………………………………………………………………………………………………………………………………………………………………………
     12.  Description of support being sought………………………………………………………...

      …………………………………………………………………………………………………...

     13. Proposed project outcomes and evaluation measures……………………………..................

            …………………………………………………………………………………………….…

14. Budget; Breakdown of amount of funding being sought for each year (2008, 2009, 2010),     

       Specify the activities to be funded and co-financing available (Cash/in Kind).
NOTE: The full application should not exceed four (4) pages. 

Disbursement of funds

The PIC will inform successful SMEs through the regional stakeholder forums, the funding will be management by Catering & Tourism Development Levy Trustees who is the project implementor. PIC will require successful SMEs to provide details of the types and amounts of expenses incurred. A report on what was achieved must be completed, this report may contain but not be limited to the following; statistical data around number of visits, anticipated visitor traffic based on enhanced services or available activities and projected revenues, quantity of products produced. 

Application deadline

The SMEs should submit their proposals to the PIC by 20th November, 2008. The proposals should be channelled to the PIC through the regional platforms.

Application submission
All applications have to be submitted to the appropriate forum under which each SME falls as shown below: 
Adamson

Samburu Wildlife Forum

P. O. Box 10-20600

Maralal, Kenya

Tel: +254-020-6562289

Cellphone: 254-0721-459126

Email: swf@wananchi.com
Jonathan Lekanaya

Amboseli Tsavo Group Ranches Association (ATGRA),

P.O. Box 119 -00209,

Loitokitok.

Tel: 254 4562228, 0202358665

Cell; 722 821730 / 0736 693088

Email: jlekanaya@yahoo.com
John Kamanga

South Rift Association of Landowners,

P.O. Box 62844 -00200

Nairobi

Tel: 254 020 892067

Fax; 254 020 891751

Soralo@acc.or.ke
Elijah Letangule

Mid Rift Tourism & Wildlife Forum

Keiyo County hall

P.O Box  220, Iten.

Tel. 0722 875068

Email; midrify.forum@yahoo.com
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